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What Is Safety Culture?

Safety culture is often described as assumptions, values, attitudes and
behaviours related to safety, which are shared by a group of people within a

business or an organisation.

Bradley Curve - The stages of the Bradley Curve™

The DuPont™ Bradley Curve™ identifies four stages of safety culture maturity:
Reactive, Dependent, Independent, and Interdependent.

Goal

05

Injury Rates

Relative Safety Culture Strength

Reactive Stage Peo gigensgtf:er:tl fst?cg;w'n Independent Stage Interdependent Stage
: = ks bl ) ng People take responsibility and Teams feel ownership and
eople don take responsibility rules. Incidents rates decrease and oo they can make a difference responsibility for safety culture.
andbelieve incidents will happen. management believes that safety with actions. Incidents reduce They believe zero injuries is an
And over time, they do. could be managed “"if only people fﬁrther attainable goal

would follow the rules.

Who Sets the culture in your workplace?

Workplace incidents are often associated with failures in safety culture. It is now
accepted that a positive safety culture is vital to creating and maintaining a safe

operation.

HSE.TM.001.04
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q @ f What Is Your Safety Culture?

(QRC Share

1. What is the current Safety Culture In
- Compass?
- At your Unit?

> 2. How can we affect change?

3. What should we start with?

Breakout instructions:
 You will have a breakout leader — They will make notes and feedback
 Getinvolved — either use your microphone or chat
Respect each other and be positive
WE LOOK OUT FOR EACH OTHER
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q @ 4'7 How Can We Affect Change?

(RE  Share

If we want to have an impact, we need a shift

* From compliance to setting the standard

 From being in a comfort zone to question the status quo

08
* Fromtraining to coaching on the job

 From executing a task to being an example

 From negative to positive communication

WE LOOK OUT FOR EACH OTHER
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q @ f How Can We Affect Change?
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Safety cultural change can become viral

« Cultural change can be viral if we give the example and leverage
positive communication

09 « Be a “Navigator” and avoid the “By-stander” effect

« Speak with/to the heart and generate emotions (e.g. use videos
rather than words)

WE LOOK OUT FOR EACH OTHER
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The lowest standard that you demonstrate as a
leader, Is the highest standard that the team
can expect



q @ ’T Safety Behaviours

(QRC Share

SPEAK OUT

This theme is all about encouraging
positive two-way dialogue.

15

BE MINDFUL

This theme focuses on worksite hazards
and how we control them.

GET INVOLVED

This theme Is about being proactive to
help keep safety front of mind.

WE LOOK OUT FOR EACH OTHER
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q @ ’T Leaders Behaviours
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SPEAK OUT W
A

* | will recognise and reward positive safety behaviour
and performance and be visible on site engaging with
Individuals

16 * | will use the fair and just culture model to align an
— individual's performance with a safe operation

* | will act on safety concerns immediately, seeking
senior leadership or client support where necessary

* | will consult and involve the team in safety initiatives
and problem solving

WE LOOK OUT FOR EACH OTHER
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BE MINDFUL
« | will ensure that hazards are identified, risk
assessments are conducted and controls are put In
place
17 « | will act on significant safety issues with the

- appropriate urgency and allow people to stop the job If
they have safety concerns

* | will create a planned and organised environment for
the team to work In

* | know my mindset impacts the way | behave, and will
focus on having a zero-harm mindset

WE LOOK OUT FOR EACH OTHER
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L eaders Behaviours

GET INVOLVED

| wil

| connect with individuals about why | believe

safety Is important and take the time to understand
other’s beliefs about safety

| wi
feed

| wil

| listen, act on, and provide timely, honest
pack on concerns raised

demonstrate my commitment to safety through

daily interactions and developing solutions, with the
team, that improve the workplace

| will coach and support team members to implement
safety improvements together

HSE.TM.001.04



q @ 'T Safety Walks

(R  Share
A key part of our See Care Share is Safety Walks, which are
to be conducted by you, the leaders within our business.
See Care Share See Care Share Moments
« Courageous Conversations See — Be Present
19 Do we have everything we need to do the
* Informal Interaction job effectively?

|s there anything different today?
Watch the behaviour & expressions of
others.

Care — Be Authentic

How are you feeling today?

Are you fit for work?

What is going well?

What could be done better?
 Recorded but not an audit How can we make that happen?

 People Focussed
« Use of Personal Stories

 Use Of Prompters

Share — Step In

Conversation (peer to peer; self to self)
How are others today?
WE LOOK OUT FOR EACH OTHER What will you do differently today?
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Personal See Care Share Plan

Compass Group UK & Ireland
Personal See Care Share Plan

Mame: Review Date 1 (1 Week):
Date: Review Date 2 {1 Month):
. . Who Can Help / What
Action Objectives By When u do | need? Completed
See
What would my
unit / me
benefit from to
improve
culture
« Today: » Today
Care « |nawesek « 1 'Week
What can |
change?
« |n a month « 1 Month
share

How can | best
Introduce See
Care Share into

my unit

HSE.F.004.01
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Your Role?
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.~ CHAMPIONS
WE LOOK OUT FOR EACH OTHER e 2020/21
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“EVERY ACCOMPLISHMENT STARTS
WITH THE DECISION TO TRY”

(JOHN F. KENNEDY)
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What Next...

Start today!

 Change the language we use and aim for the leader
you detailed in your See Care Share Plan

25 * Plan your See Care Share Coaching for your team

 Make every walk a safety walk - Be Present, Be
Authentic, Step In and Listen

WE LOOK OUT FOR EACH OTHER
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q @ f Resources

(QRC Share

In order to Implement See Care Share within your unit
you will need to:

* Display the Safety Behaviours — expect them

26  Download From HSE Website:
— * Frontline Team Coaching Presentation
» Attendance Certificate Template
 Record of Attendance Card
* Facilitator Notes
 Behaviours Posters (A4 or A3 Versions Available)
« Random Act of Kindness Cards Template
« Safety Walk Guide

WE LOOK OUT FOR EACH OTHER
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Accessing The Resources

ass Connect @ Umbraco [P Biteable (@ CanvaPro [ AIR3Login < iAuditor PP Self-Service Portal (@) Vzaar [) Linkedin M Mindset Magazine @ Workplace (M Hygiene Ratings e- besupported € RoSPA [IJ Vimeo

-
7~ ™~ Tl >
(rNecCl < compass

we're stronger,
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Forgotten y:
Forgotten your
Forgotten your ysernome and

07:46
19/02/2021

WE LOOK OUT FOR EACH OTHER

HSE.TM.001.03



i (0RC  Shre

28

WE LOOK OUT FOR EACH OTHER

] @

¢ (ORE Share
WE LOOK QUT FOR EACH OTHER

@7 ESS Safety Update

February 2071

Why is Safety Important to You?

Understanding why safety is important to you and your team will drive your safety culture.

TAKE HOME SAFETY: TIME TO TALK DAY 4™ FEBRUARY 2021

e oo S

time to

talk day
02,

We look out for each other ESS

§SAFETY
# CONVERSATION

Topie: Safety with Knives

I this safety eonversation we will discuss the safety precautions to take =
When selecting, using and stonng knive in your workpiace, We willalse .
discuss useful ips to avoid injuries rom knives.
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BE MINDFUL?

It is being vigilant about hazards, your surroundings,
team members and your fitness for work.

It is staying focussed on the task you are doing and
looking for ways to improve the way it is done.

It is taking time to plan and focus on doing the task
safely.

-
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Always foous on the task In hand, by belng
alert to the hazards to yourself and others
around you.

By bsing genulne and taking the time to
acknowledge others, by asking how they
are dolng and If thoy have any safety or
wellbsing concerns that you oan support
with

By taking actlons when you spot hazards,
unzafe aots or unzafe condlitions, never
walk by. Equally whon you spot a positive
safoty outoome, roward It and share with
others to help them Improve

7
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BE MINDFUL
focus on workplace
hazards and how we

control them

JESTERDAY 200

£4d)

GET INVOLVED

encourage positive be proactive to help

two-way dialogue

keep safety front of
mind

OF QUR TEAM WENT HOME SAFELY

THIS WEEK WE HAVE SUBMITTED 22
HAZARD OBSERVATIONS AND

NEAR MISSES

OUR REASONS WHY WE LOOK QUT FOR

EACH OTHER:

For my
Team

For my
Famdly

Se 7
can play

For my
Famdty
So 7 can
walk the

Se 7

can fay
the bills
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Frontline Coaching

This Includes -

Start With Why?

What Is Safety Culture

What Is Important to You (Breakout)
Everyone Safety Behaviours

Safety Walks

What Can Change Today (Breakout)
Thank you Message (Video)

—or Delivering Your Coaching Session
Deliver the best way for your team!

_ook to make it meaningful and a experience!
Have a Safety Champion? — Use them!

Make it yours and share it — lead the way!
Record it — Attendance and Completion

Share It! — Take photos and share on Workplace

HSE.TM.001.04
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Thank You and Good Luck!

SPEAK OUT

This theme is all about encouraging
positive two-way dialogue.

BE MINDFUL

This theme focuses on worksite hazards
and how we control them.

GET INVOLVED

This theme Is about being proactive to
help keep safety front of mind.
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