
Welcome to your Hand Protection Toolkit.  
It has been developed by the business to help 
you manage the Risk associated with hand  
and arm injuries.

You are all aware that the reduction in accidents 
and driving forward with our Safety Behaviours 
is the number one priority for everyone.

At all times, you should reinforce our Safety 
Behaviours and encourage everyone to Follow 
Rules, Speak Out, Be Mindful and Get Involved

We have aimed to keep your toolkit simple, easy 
to use and jargon free. Please use the toolkit as 
it will support you and your teams in driving the 
improved safety and behaviours that we all want.

USING
YOUR
TOOLKIT



What’s next? 
To give all of our 
operational teams 
clear guidance, 
information and a 
process that allows 
the units to:
–– Deliver 
effective Safety 
Conversations

–– Complete relevant 
Risk Assessments 
and decide 
appropriate PPE 
provision

Your step by step 
guide? 
We want you to start using this toolkit 
now. Firstly, use the flowchart to guide 
you through the PPE selection and Risk 
Assessment process. Then depending 
on the task, introduce the relevant 
Safety Conversation. This step by  
step guide will help you. 

–– Again ensure you allow time to 
discuss any issues raised.

–– Complete the relevant Safety 
Conversation Training Record.

–– Next, share the relevant Hand 
Protection posters with your 
colleagues.

–– Discuss where best to display and 
use these materials – and answer  
any questions.

–– Reinforce that all Units within 
Compass will be following the  
same process.

–– Remind everyone that we want all 
accidents/near misses reported.

–– Thank everyone for their time.

For more information on how to hold  
a Safety Conversation please refer 
to your unit Safety Behaviours 
Engagement Toolkit.



What’s new? 
We want to focus on safety behaviour 
and encourage colleagues to own their 
safety and that of others. 

–– Safety Conversations to deliver a clear 
and simple development activity that 
can be validated and recorded

–– Risk Assessments that require you to 
add the detail of the hand protection 
PPE you provide

Sectors have identified certain tasks as 
requiring prescribed PPE and we have 
included clear guidance to assist and 
direct you in identifying and assessing 
tasks/risks, then selecting PPE.

You must read the contents of your 
pack, and then action appropriately the 
guidance and support materials available 
to you in the pack and the HSE website.

If you have any queries contact your  
HSE Manager.

Using Your toolkit
The following documents 
listed are in the toolkit and 
can also be downloaded 
from the HSE website.



                            

HAND
AND ARM
PROTECTION

1
Hand Protection

The daily use of 
roll cages to move 
materials represents 
a specifi c risk to 
hands and fi ngers 
in our business.
So please ensure that you 
always wear the protective 
gloves that have been supplied 
when you are using roll cages 
at work. They are designed to 
help minimise the risk of injury.

ROLL
CAGES

HAND PPE
REQUIREMENTS
GUIDE

Safety Conversations  
(PDF and Powerpoint)
There are 5 Safety Conversations that cover the 5 main areas 
where we have identified risks to health and safety arising from 
work activities. Risks can be reduced by informing colleagues 
about the hazards.
All colleagues must complete the Introduction to Hand and  
Arm Protection Safety Conversation. You can then decide which 
additional Safety Conversations your team need to complete. 
The best way for you to make the choice is to refer to your  
Hand PPE Requirements Guide. If you are still unsure contact 
your HSE Manager who will support you.
The Safety Conversations are available to download as pdf 
documents or PowerPoint presentations for group sessions  
We have added blank slides that allow you to add contract/ 
site-specific information or actions.

Posters
There are 9 posters in the toolkit that cover all the key areas/
tasks where hand protection is required. Consider displaying 
the posters in rotation at your contract to keep the messages 
relevant and focused. 

Hand PPE Requirements Guide
The guide will assist you in selecting the appropriate 
PPE for the task that you have identified. The task list is 
comprehensive and covers the whole business and advises  
of the PPE required. If you identify any additional tasks that 
are not listed, you can create your own Risk Assessment. 
Contact your HSE manager for support if required.

Risk Assessment  
Completion Guidance
This is a simple step by step process for you to follow and to 
complete your site specific Risk Assessments. A series of generic 
Risk Assessments are available that will deliver the majority of 
your requirements. These have been designed by your HSE team 
with operational inputs. BUT remember that you need to make 
the Risk Assessments specific to your contract/site.

PREVENTING
BURN AND SCALD
INJURIES

3
Hand Protection

RISK ASSESSMENT
COMPLETION
GUIDANCE
We have produced a new format of 
Risk Assessment in relation to Hand 
Protection. This has been devised to 
allow each sector to make an informed 
decision on the need for PPE as an 
additional control on tasks where there 
may be a risk of a hand injury. 
There are a number of initial controls in place to ensure 
the risk is reduced to a safe level. However based upon 
accident analysis in each sector, a risk profi le has been 
determined on each task. 



                            

SAFETY
CONVERSATIONS
Hand Protection

I confi rm that I have received the Safety Conversation 
training session on Introduction to Hand Protection.

I will Follow Rules, Get Involved, Be Mindful and Speak 
Out in relation to all issues that impact the potential for 
harm to hands and arms.

Introduction
to Hand Protection
Training Record Card

Version 1.0 / Nov 2013

UNIT NAME

NAME DATETRAINEE SIGNED

TRAINER NAMEUNIT NUMBER

NAME DATETRAINEE SIGNED

GLOVE
SELECTION
CHART
The recommended PPE for use in your work 
with the key specifi cations, current cost and 
details of how to order via our online system.

SAFETY WITH
BLADES AND 
SHARP EDGES

 
Hand Protection

Training Record Cards
You must record all the Safety Conversations that you  
deliver to your teams on the training record cards.

Glove Selection Chart
The chart gives you the recommended PPE for use in your 
services with the key specifications and guidance on how  
to order via our existing system. All the detailed specification 
sheets for each product and applicable sizing charts are 
available from the HSE Website.

Safety with Blades and Sharp Edges
We have provided an additional Safety Conversation that  
looks specifically at knife skills and safe working with blades 
and sharp objects. In catering, the most common cut injuries  
do occur when using knives, so this Safety Conversation 
considers what we can do to prevent these from happening
across all our operations.

Now please refer to the flowchart

COMPASS GROUP UK & IRELAND – RISK ASSESSMENT 

 Issue Date: DC_Oct 2013     FOLLOW RULES - SPEAK OUT - BE MINDFUL - GET INVOLVED 
 

Ref. MAN 17 Task/Activity: Safety with Sharp Knives Assessment date: 5/1/14 
Unit No: 12345 Unit name/location: Main Kitchen Assessed by:  A.Manager 

Hazard Safety Risk Safe System of Work / Control Measures 
 
Sharp, blunt, worn and 
damaged knives. 
 
Incorrect knife selection for 
task 
 
Unstable or slippery work 
surfaces. 
 
Cold and numb hands or 
fingers. 
 
Inadequate workspace. 
 
Poor lighting. 

 
Cuts and lacerations 
 
Puncture wounds 
 
Amputation 
 

• Safety knife box openers to be used to open boxes, parcels and packages whenever possible to avoid the 
need to use sharp knives. 

• Knives to be used only by employees who are trained in their correct storage, selection and use, all knife 
users must complete the Preventing Cut Injuries Safety Conversation (SC_02) 

• Knife blades to be maintained in a sharp condition. 
• The condition of knives to be checked before use. Damaged knives must not be used and reported to a 

responsible person for repair or replacement. 
• Worn and damaged knives to be disposed of safely. 
• The correct knife to be selected for the task. 
• Only carry knives with the blade pointing downwards and never attempt to catch a falling knife. 
• When using a knife, hold with a firm grip and cut downwards and/or away from the body. 
• Avoid cutting items whilst being held in the palm of the hand. 
• Sharp knives must not be used to separate frozen items of food, e.g. burgers, chops.  
• Cutting boards to be placed on a flat, dry work surface. 
• Wheels on mobile worktables to be locked before carrying out work with knives. 
• Good lighting and adequate workspace to be provided in areas where knives are used. 
• Wash sharp knives individually and never place them into sinks. 
• Knives to be stored on suitable racks or magnetic holders; or neatly in a suitable container or drawer 

clearly marked “Sharp Knives”. Knife drawers must not be used for storing any other items. 
• Implement the Safe System of Work/Control Measures in Equipment Washing in Sinks Risk Assessment, 

Ref. CAT 21. 
• If you are required to wear cut resistant gloves for this task (see sector specific controls below) please 

ensure that; 
• Wash your hands before and after wearing cut resistant gloves.  
• Always wear a clean single-use disposable food preparation glove over the cut resistant glove.  

• For Sector Specific Controls please review and complete the box below. 

Who may be affected by the 
task/activity?(Tick all applicable boxes) 
Compass employees/Agency 
staff 

Customers / Client staff  

Visitors / Members of the Public  Please review the Sector Specific ID of Catering Tasks to determine if you are required to wear PPE as part of your sector 
Risk Profile, where PPE is a requirement please record here the PPE required for the task and if it is not a requirement 
please tick the relevant box; 
 

PPE is not required for this task based on our Sector Risk Profile   
 
PPE is required for this task based on our Sector Risk Profile and the PPE to be issued is  
______Kutblade_________________________ Ensure all persons required to wear this PPE sign the PPE 

Record of Issue document and a copy of this is kept on their Personnel File. 

 

 

Maintenance personnel  
Delivery personnel  

Other (specify below)  

IMPORTANT - This risk assessment should be reviewed every 3 years, or whenever there is a significant change in the task or activity and following any accident or incident involving this task or 
activity. This risk assessment must be retained for a period of 6 years. 

Example Risk Assessment
There are generic Risk Assessments available for you to 
download. Guide and the Risk Assessment Completion 
Guidance. The main change is that you must now list 
the PPE provided by product type, and where no PPE 
is provided based upon the (Hand PPE Requirements 
Guidance) you must amend the Risk Assessment accordingly.

SHARPENING
KNIVES
WITH A STEEL

SPECIFIC HAZARDS 
OF THIS TASK
Severe cuts if used 
incorrectly, or if knife slips.

Once you have been trained 
in this procedure it will be 
considered a disciplinary 
matter if you do not follow 
the correct methods as 
outlined below.

Stand on a clean, 
non-slip level surface 
where you will not be 
knocked or distracted.

Hold the steel either 
horizontally or vertically 
with the point resting 
fi rmly on a non slip 
surface such as a 
chopping board.

3. 

4. 

When using a steel 
horizontally hold the knife 
in your main hand and 
the steel in the other. You 
must keep your fi ngers 
behind the guard on the 
steel.

5. Draw the knife along the 
steel keeping the same 
slant and the 45 degree 
angle. As you move the 
knife along the steel the 
portion of blade in contact 
with the steel should 
progress towards the point 
of the blade. Repeat a few 
times, pressing fi rmly but 
not hard. Repeat for the 
other face of the knife.

6. After sharpening, always 
wash the knife to remove 
any fi lings that might be on 
the blade.

Take great care when 
handling knives both 
before and after they have 
been sharpened.

7. 

8. 

When carrying a knife, 
always carry it with the 
blade pointing downwards 
and not upwards in any way 
where it could potentially 
hurt someone 
if they accidently came into 
contact with you.

NEVER try to catch a 
falling knife – let it fall.

9. Only straight edged  
knives (NOT serrated 
edged knives) can be 
sharpened with a steel.

Ensure the knife and 
steel are clean before 
sharpening to prevent 
the knife slipping.

1. 

2. 

Sharpening knives with a steel
Anyone who sharpens knives as part of their job must follow  
our ‘sharpening knives with a steel’ process. The key points  
are outlined in this poster whichis included in your toolkit and 
should be referred to during training.



YesCompletion 
by all units

Download Risk 
Assessments
and complete

Select PPE  
and place order

Refer to  
sector specific 
guidance

PPE
required

Read using  
your toolkit 
guide 

Complete  
Safety 
Conversation

Complete Risk 
Assessment 
Training Records

Implement PPE 
into task

Complete Hand 
& Arm Safety 
Conversation

Complete task 
relevant Safety 
Conversation

Display Posters

Record

Please now read your 
step by step guide 
within the User Guide 
on how to hold a 
Safety Conversation

1
3
2

4



No

PPE
required

Please now read Hand PPE 
Requirement Guide and  
Glove Selection Chart

Please now read Risk 
Assessment example and 
Guidance Record

At next Risk Assessment 
review download task Risk 
Assessment and complete

Complete Risk 
Assessment 
training records



Compass HSE website
www.mycompasshse.co.uk
www.mycompasshse.ie 

HSE Helpdesk	 HSE Out of Hours	 HSE Fax
0121 457 5194	 0121 457 5370	 0121 457 5383 


