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Safety Share

Leadership Safety Walks

The Safety Walk is an opportunity to walk the ‘shop floor’ to observe and interact with
our colleagues working within their environment, and to reaffirm good safety standards
and behaviours.

1st Option - the Mission Possible Safety Walk (v4) is available to complete on
Origami, this has 3 set questions, these change periodically. This should be completed
by the Senior Leadership Team, Contract Directors, General Managers, Area
Managers, Group Managers, Business Support Managers.

2nd Option — Leadership Safety Walk on Origami allows colleagues to complete a
Safety Walk with no set questions. These can be completed by anyone in the business
but in line with our See Care Share ethos of ‘Leaders leading by example’, we
recommend they are completed by Regional Manager’s, Head of Operations, and all
above unit operators, but we also encourage Unit Managers and Supervisors to
complete. This can be accessed via the QR Code.

If you require support with the Origami Safety Walk please contact your H&S Lead Jo.Jackson@compas-group.co.uk
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