COMPASS GROUP | See Care Share

See Care Share

Safety walks —
make it personal ‘: SEE - Be Present
' Do we have everything we need to do the job effectively?

"] Isthere anything different today?
Watch the behaviour & expressions of others
SAFETY WALK

'| CARE - Be Authentic
(0% ': How are you feeling today?
] Are you fit for work?
What is going well?
- Encourage conversation What could be done better?
How can we make that happen?

- Sharing of stories

- Courageous conversations

- People focussed

- Use of prompters ' ': SHARE = Step In
v e 1| Conversation (peer to peer)
~»Recorded on App 3] How are others today?

What will you do differently today?
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