SAFETY
CONVERSATION

Thursday: Contributor Safety

Welcome to day 4 of See Care Share Week across the business. Contributor
Safety is the 3rd stage in psychological safety, this means being able to
participate as a member of the team, contribute ideas and suggestions and raise
opportunities to improve our working environment and for the management to
listen to those contributions and act upon them and give feedback back down the
line.

Contributor safety means individuals feel safe to contribute, to make a difference,
and to participate in the value contribution process without fear of being
embarrassed, marginalized, or punished in some way. Contributor safety satisfies
the basic human need to contribute and make a difference.

The more we contribute, the more confidence and competence we develop. When
we create contributor safety for others, we empower them with autonomy,
guidance, and encouragement in exchange for effort and results. What can you do
differently in your workplace to create an environment where people feel safe and
comfortable enough to contribute to safety in the workplace?

In today’s activity we are going to get you as a team to do a safety walk and use
your learnings from yesterday in the hazard observation activity, to put those
learnings into practice. If you are a small team, then you could go together and do
a walkthrough of your kitchen, storage or front of house service areas, that may be
food service, cleaning, or any other service. If you are part of a bigger team, maybe
you will split into smaller groups and look at a different location to your normal
working location as a fresh set of eyes.

We want you to work together in your teams to look at the environment, structure,
equipment and see if you can spot areas for improvement and then at the end of
your safety walk ensure that anything raised is feedback to the relevant parties.
This is your opportunity to contribute and to make a difference, you can do this
every day as part of your daily routine, we all need to play our part in looking out
for each other.

Please also remember to post images and videos on Workplace of the activity to
promote what you are doing and enjoy yourselves.
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You will ask questions if | don’t understand
and stop unsafe behaviours being
demonstrated by others

You will report incidents, near-misses, or
hazards promptly

You will express any concerns or suggestions
for improvement to your Supervisor and Line
Manager as soon as possible

You will be vigilant about hazards, the
surroundings, team members and your fitness
for work

You will stay focussed on the task | am doing
and look for ways to improve the way it is
done

You will take the time to plan and focus on
how to do the job safely

You will care for your team members and
encourage others to work safely

You will contribute to safety discussions,
investigations, and meetings

You will share your safety knowledge,
experiences, and learnings with others

Play your part, contribute to your team’s
safety.

Use your training and learnings to make a
difference.

If you have an idea for improvement speak out
and share it with the team.

Please visit the See Care Share Week page on the
HSE Website for more information on this week and
the See Care Share page on the HSE Website for
more information on See Care Share in aeneral.
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