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Compass Group UK & Ireland
Pest Management Plan
Pest Management Plan @ [Client Name]
1. [bookmark: _Hlk213842566]Purpose
To ensure effective control and prevention of pest activity within all areas of [Client Name], protecting public health, food safety and maintaining compliance with relevant legislation and company standards.

2. Scope
This plan applies to all premises areas including [restaurant, café, hospitality, concessions, kitchens, bars, concourses, office, storage spaces – amend as required], offices, storage, waste areas, and external perimeters. It covers activities by [Client Name] (Client Management), [Pest Contractor Name] (Pest Control Contractor), [Compass Sector/Brand Name] (Catering Partner), and Client Maintenance teams.

3. Responsibilities
3.1 [bookmark: _Hlk213848074][Client Name] (Premises Management)
· Overall accountability for pest management and ensuring an integrated pest control system is
in place.
· Ensure operations and contractors follow the pest management plan.
· Provide access for pest control inspections and remedial works.
· Review pest control performance and reports regularly.
· Ensure findings are tracked, actions assigned and completed through [enter Client tracking system/process details].

3.2 [Facilities Contractor Name – If direct with Client, just insert Client Name] (Facilities/Maintenance Team)
· Undertake proofing and repairs to prevent pest ingress.
· Ensure external waste areas are kept clean and hygienic and regularly emptied 
· Respond to pest-related actions raised [insert Client reporting process/system/tool].
· Prioritise pest-related maintenance as high priority (target: 48 hours).
· Confirm completion of actions [Enter Client action process/system/tool].

3.3 [bookmark: _Hlk213848592][Pest Contractor Name] (Approved Pest Contractor)
Responsibilities:
· Deliver a comprehensive pest control service across all identified areas.
· Maintain an up-to-date site plan identifying pest control devices, bait points, and monitoring
· stations.
· Conduct routine inspections and call-out visits as required.
· Provide pest trend analysis and recommendations.
· Respond promptly to pest sightings or infestations.

Frequency of Visits:
· Routine inspections: [Enter Visit Frequency e.g. Monthly].
· Reactive call-outs: Within [enter number of hours] of report; within [enter number of hours] hours for urgent/high-risk issues.

Reporting:
· Inspection reports to be uploaded to [enter details of onsite reporting system] within 24 hours.
· Reports must include findings, corrective actions, photos, and recommendations.


Communication:
· Reports shared with [Client Name] Facilities, maintenance & H&S and Compass Management.
Actions & Follow-Up:
· Urgent actions: Rectified within 24–48 hours.
· Routine actions: Within 7 days unless otherwise agreed.
· [Pest Contractor Name] to confirm completion via service reports.

3.4 [Compass/Sector Brand Name] (Catering Partner)
· Maintain hygiene standards in food areas.
· Ensure waste is removed daily from catering areas and stored in designated waste storage areas until collection
· Report any pest sightings immediately on [Enter Client reporting process/system/tool].
· Support [Pest Contractor Name] inspections.
· Implement recommended actions and confirm on [Enter Client action process/system/tool].

4. Communication & Review
	Action/ Report
	Responsible Party
	How Shared
	Timeline
	Recipients

	Routine Inspection Report
	[Pest Contractor Name]
	[Enter site specific process]
	Within 24 hours
	[Client Name] Management, [Compass/Sector Brand Name] Management, [Client Name or Facilities Contractor Name] Facilities/ Maintenance

	Pest Sighting or New Droppings
	All Parties
	[Enter Client reporting process/ system tool] 
	Immediately 
	[Client Name] Management, [Compass/Sector Brand Name] Management,  [Pest Contractor Name]

	Urgent Activity Report
	[Pest Contractor Name]
	Email
	Within 2 hours
	[Client Name] Management, [Compass/Sector Brand Name]  Management

	Corrective Action Confirmation
	Responsible Party based on 3. Responsibilities
	[Enter Client specific action process/ system/tool]
	Within agreed timeframes
	[Client Name] Management



There will be an annual audit to review pest control effectiveness and contract performance.

5. [bookmark: _Hlk213850741]Documentation & Records
All inspection reports, call-out reports and action logs are stored on [enter Client specific process].



6. Escalation Process
1. Pest sighting → Report immediately to [Client Name] Facilities & record on [Enter Client reporting process/system/tool].
2. [Pest Contractor Name] response → Attend per SLA (4–24 hours).
3. Remedial action → Implemented by relevant party.
4. Follow-up inspection → Confirm eradication and close out on [Enter Client action process/system/tool].
5. Unresolved/Repeated issue → Escalate to [Client Name] Management for review.

7. [Pest Contractor Name] Callouts
The contact number for the [Pest Contractor Name] Customer Service Desk is [Enter Contact Number]. Please ensure you quote the account number [Enter Account Number] when calling.
This contact number is strictly for use by [Client Name] Management and Compass Management only. Following any call to
[Pest Contractor Name], please send an email notification to [enter relevant contact names and emails] to ensure clear communication and to prevent any risk of duplicate bookings or service requests.

8. Declaration Sign Off

[Client Name] – Representative					[Compass/Sector Brand Name] - Representative
Name: ______________________________			Name: ____________________________
Signature: ___________________________			Signature: _________________________
Date: _______________________________			Date: _____________________________
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